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1 _ it wt a real plaaaure to ooaduot the Initial of the C 

ite»eiss»i Kpograsa in f3S with. three of wxp&wi&a&ti i 

8-15 iprtll w* oMsfs. a«®, 36 -22 

sa d Ibsrsnch ehlefe, i&iartars Bjfe* ^3 " April*. 
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Bag® 2, 


fch»© groupe, with the exception of Itoee 1 far Group Meeting Mm ft*©* 1 
for Group hwrt&s* M I® a isfisewy of 1m jeehSens discuscsd in Group Hooting 
#1 sod in Us* individual oeeftresoee and tlansefOr* differs far each group* 


5, The a»s» aoseurees Jfcegwa* is based on the prosise that the 
**•!<«» progross esde tgr baslaess end industry in w«»g 0 »»ni tetfa&epee 
the past fifty years ©an he applied to Use aoittiifcrieus efisretiene 
of the Fsdarei Otmansaoitt. Bapeeleliy significant ere the eAmaoee that 
hoars been mad© In reoo glaring the iap«rteaa® of good tewn relations foe 
mmat$mmxti 9 and. is flying well^tested prlsoipiee to rolo®» end direct 
t he high energy petestials of indivfc aasls wtriiag is sn enterprise* 

4» !4aa®g®EteJit is the process of getting worfc done tln*ou# other 
A natural, corollary 1st aenegeewnt is the developawBt of 


The erltsrion of the effoetironoes of aswgeiaent, that is accepted 
und advouatod fey the Kanaseaejrfc treinlag Division, 1* tMduflitvilar. 

During the pest typaly-fiv*© years, increasing attention has been 
eiwan to tin ^awsi.os of a aaaao of n ertlgjretim or the part of the voter 
is setnagsBent decisions, ft appears that thtssenee of teaiawo wk is raoro 
lapwrteat as notivatdoo far production of a Httft order then any other 

that has hem used#* all other oo&dltlons of warfe Swing ernsmUy 
rm&amblM* A sense of participation in planning the pragyaa. la 
4sro2eptng tlis organ! mile®, and in evaluating eohiemieat of- tbs gsc^, 

So reducing the concept of aajngssaent to Its lowest teras, ws aey* 
there is hearawotfe them is god i«aagsai®&* 


7* 


in &M on year 

t® dfmlop 



. , w ssai of the brightest people 

that" few of tJws lams had asuofa opportunity 


It seetaa to m that the #1 job to ho don© to S^provs the 
cpattty of supsinrielca is 108 Is to assist each supervisor to develop a 
foolish of cssiwteaae with reference to his arMolstrative or maagerasat 
rooponslMHtioc that will he wmgeaevfcSA to Ms recognised og^et«Bio© In 
'Mm ' &&®tasMve spodalty* 


The sopsriil&or* I act In TS3 saoasi to havo a hi# »g«2d for 
cash other*© sapabritioe and a driving interest in thoir own wests, but 
th er e eeenad to he a pervading sense of a lads of geroral coordination* 

This ®ey fee attributed in 1*®®© sessurs, I believe, to m apparently three- 
wfod front office- end oceaequont ooofueion fogording nelly of oaes^nd. 

Mi ecyealaetioii life® B» seist feo a oollootion of prim 
If It in to fulfill Its mission* The jirofeleaa of eooedinaticm, thei'ofore, 
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w a Cpsafail das# swy ctnttsv to that of achieving Coordination aaong 
wbe seaport# of a grecbiske faculty cr the staff of a retosrsh aad development 
Mnwratctty* Sbcfe aocg^Xsmtim met adterf ttadly be at a toe®* nature level 
«ai auEft hi eaepletaly functional to the alMai atanttve needs of the 
SSgaMse&ias, Bat the solution app®. ,r@ to Iso 1&rau^h effeetive staff 
**»*tlns* all w$* and ds$s# the Has, 


If the pftot0$f&# to ar»o|5t©d that each lassibes* of the orgaMmtiosi 
attend and peiaptloimtsi i» a staff nesting ap p rop r i ate to Ms level 
ot reffj*»*ib£Iity regularly, them the jwoblen becomes tbs slater ©as of 
leaking: such aeet-inge really ueafM In achieving the type of saBBiaMeatiart., 

^ S# that is the baste fee good opemtioml ©oos^liieMoii* 

That® ere, of wse, widely differing sad w&ammTg belligeiroat 
pc&ftts of Tien on the albjMt of staff meetings* lie has® oaah bed sens 
pretty sad wqperlaaoes ia having to attend gathering* that ware sailed 
sitaff snetlsa^, But the fact refflalae that these is no fossa of wmmlmtim 
that ma take the plaee of staff meetings, and ear problem, ther efo r e , is 
to dfttesMtae how to ante then work in our iadiMdaal situations* 

It sa» 2 » to hs generally aeoeptod that & good staff seating# 

W Requires wy ssnftiL preparation on the part of the looderf (b) It 
should ho held regularly, but the briefer the better} (e) It should new 
last for sore- then one hour at a stretshf (d) It aheMd be fuaational to 
the particular progress of the organisation and It should deal with sattisro 
that «Ja appropriately be dl eoaeaed ia and ty a group} and (e) It should 
b® auprleaeaied ty individual ooafearoaoes, regularly, between the leader 
and Ms Inmdtate subcodtastse* The central purpose of staff meetings is 
s*si*»l ednoatiem sf aesfbars of the group toward fulfilling the m tas lap of 
tl» Cffigitt£*ri&M« 


$* ftffl tiff hWf~ Closely related to oesnaaiontitsa is the nrobleaa 
*f broadealag 'tte base' of the need to know. It ag$ea?g that individual a 
'who -are fulfilling swMrasants usually madt to know the ladiwlduete %?b© era 
dmf t-ing the sw^iiveaents, If at all posable, m& need to tew the purpose 
to be served by the racrMraaanls, if reesonaKlo, to do an effective end 
efficient Job. This appears to be partloilariy l^xsrtant In TS3* The 
need, to know prohlsaa orope up pretty consistently mamms? 1 haw co^octod 
thmm castings. It mm® that a U that i# required is greater elarifbmtimt 
of the eostsst to shldh the need to know i&y be broadened for Individual# who 
are Intlnsstely s?«Gwieraed with the deralopaent of clsssif'ied projoets ’..-ithwt 
wiolattog ss«rjri.ty regalatlon®. ft naoso to he a general eooeensus that 
effactlire saadting relations and affloioniey in operations arc bolag seriousl;- 
lamllospi^ tirwtgf.iout tha %oaey iy what peoplo are need to know 
restrisilsns, if eoonsiaed, mg not aatoally eodat at all. It appear© 

to- he iiaporiaat at this point to q ggatn e the aesaang of need to teow 
rostrictloiie la ©oe2i operating situation so that they wlU, not be stsaoplied, 
1 m mi mostlosim the £»«R»4ty regulatlens. I am cu^jostlnf that tmh 
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fltsnexfviMr he® the fear detewsLaing the ««t©»t to Ms 

stiff 6«n be ia on olaswiiitsa opar&tiag 
etawdng srtage of vffojsota* »® that wo*fei«g velrtlflNfeiS* wy * 

' there saey bo greater off i^io^W in. ofier&ticBS# 


*». tbSo ifTSSot^STTar *° 

mi tM a»a iMVMdauutar *<? ^ L * 

Ht*n I a*t irlfeh «** fjM«« ^ 

s^al weft for the oloriiric»ti<m and writing tom of •vontojd «pw ****3 

swoe&HMB for vssriensp parts of th* 

isii*Wt that 2in«# of opwtisg pou1& m& bo 

la^omf ^a^MPtiosw was?* aadte that n* 4 ob^tivs a'oraa SF °* 
i’S3 staruo&aea aad c®arSEtiag j^rooe&srae poulsl a® Wi.*/ aaXfffe*. 


itsase that eeae op is the ^jammUm vm 
0 three sailinfiws of Xbge 3. for G»ap Meeting $? 

X glia’ll bo hapi^f to -lloooso this r&port is wxea detail \it&& 
:wm at yoar «©®wad»»# 


30. 

iislimtad c« 


„«*■ — smart*® Has Its ualyo ssp wta. I 

4M^ ■g oalie s the tmrasHslwidi waaaag^atnt prcfcaeco at *«* aipsw i,1 * f r x 

S»w5i3. I ® ooaTincod «M*5 

■to -Jeto pith fit rujojTlaQS.’W It the (Bi **■» Smoa ^ s Jl* 

rtijsm to begin to ataroagthoa the saanagsawaat isoomw io 
k to nqr be. ?b© objeotipo in to 

a lowest ocro (hnosdmtar of Ji tomw of 

s«qt i^-se a opltad off art to edhieift a «» goal* te ■»* ™ m 
beet isaaa^od in (ksraspjsesnb* 


ru x 


$S8, aai vieb to fflrppeee w ttarts to 

arrs!ic:dsa5at8 for th©**© Meeting®. 


iTssooiato the oortttal reflection to this progress 
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